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MAGNA CHARTA OBSERVATORY

1) «UEHHOCTN WMEIOT KIKOYEBOE 3HAYEHUWE [OJ14 MUCCUA
N OEATENIBHOCTU YHUBEPCUTETOB» CWMBONT HOOPOA
NMPE3SVNAOEHT MAGNA CHARTA OBSERVATORY, PYOH, MOCKBA,
30 MAA 2019.

2) «XKN3HEHHbIE LEHHOCTU B BbICWNX YHEBHbIX SABEOEHNAX:
BPOLUIOPA 1 PEKOMEHOALIMW» 03BMO OXK. JTOK TEHEPASIbHbIV
CEKPETAPb MAGNA CHARTA OBSERVATORY.

PRESENTATIONS
MAGNA CHARTA OBSERVATORY

1) “VALUES ARE KEY TO THE MISSION & PERFORMANCE OF
UNIVERSITIES” SIUBOLT NOORDA PRESIDENT, MAGNA CHARTA
OBSERVATORY, RUDN, MOSCOW, MAY 30TH, 2019.

2)’LIVING VALUES IN HIGHER EDUCATION INSTITUTIONS: THE
PROSPECTUS AND GUIDELINES” DAVID J. LOCK, SECRETARY
GENERAL MAGNA CHARTA OBSERVATORY.
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msm CHARTA UNIVERSITATUM

«[[EHHOCTH
HMEIOT KJIIOYEBOE SHAYEHHE
HJIAd MUCCHH
H NEATEJIBHOCTH YHHBEPCHTETOB»

CUBONT HOOPAOA
NMPESNAEHT, MAGNA CHARTA OBSERVATORY
PYOH MOCKBA

30 MAA 2019

MAGNA CHARTA UNIVERSITATUM
BEJIMKAY XAPTHUA YHUBEPCUTETOB

%4 B 1988 I COTHW/ EBPOMEMNCKUX
8¢ YHVBEPCUTETOB MOOMNCAN MAGNA
N CHARTA UNIVERSITATUM




“Bononiz, adxv:Kal.Octobrasemixxxyin

CEMYAC 900 YHUBEPCHUTETOB
10 BCEMY MUPY MMOIITUCAJIU
MAGNA CHARTA UNIVERSITATUM

¢ C TEX MNOP EWE MHOIMNE YHMUBEPCUTETbLI MOAMNCAIA
MAGNA CHARTA UNIVERSITATUM

¢ 6YOy4yn YBEXOEHbI B UEHHOCTM  ABTOHOMUW,
AKAOEMMYECKOM CBOBOObI WM OPYIMX LEHHOCTEWN,
HAMNPUMEP, MPOD®ECCNOHANBHOW STUKN A
AKAOEMMUYECKOIO COOBLWECTBA

¢ OHN MNOCTYNUIMN TAK, YTOBblI NMPOOEMOHCTPUPOBATb
9TO SAHTEPECOBAHHBLIM CTOPOHAM, A TAKXE B 3HAK
CBOEW NPUBEP>XEHHOCTW LIEHHOCTSAM




msm CHARTA UNIVERSITATUM

VALUES ARE KEY TO THE MISSION &
PERFORMANCE OF UNIVERSITIES

SIUBOLT NOORDA

PRESIDENT, MAGNA CHARTA OBSERVATORY
RUDN MOSCOW
MAY 30TH, 2019

MAGNA CHARTA UNIVERSITATUM

IN 1988 HUNDREDS OF EUROPEAN
UNIVERSITIES SIGNED THE MAGNA
CHARTA UNIVERSITATUM
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NOW 900 SIGNATORIES WORLDWIDE

SINCE THEN MANY MORE HAVE DONE SO

CONVINCED OF THE VALUE FOR ACADEMIA OF
AUTONOMY, ACADEMIC FREEDOM AND OTHER VALUES
LIKE INTEGRITY

THEY DID THIS AS A DEMONSTRATION TO
STAKEHOLDERS AND AS A TOKEN OF THEIR OWN
COMMITMENT




MAGNA CHARTA UNIVERSITATUM

CAMOAHAJIN3

¢ YHUBEPCUTETbI MO BCEMY MWUPY (OOJS>XXHbI) SAHATBLCAH
KPUTNHECKNM CAMOAHAJIM3OM N CTPATEMMHYECKNM
PA3SBUTMEM LIEHHOCTEW

4 HA KAPTY MNOCTABJIEHA MHOIOJIETHASA YCTOMYMBOCTb
AKAOEMUYECKNX KPYIOB

4 B HALWWEM COOBWECTBE MAGNA CHARTA Mbl OBCYXXOAEM
OAHHBIE BOINPOCbl W OBMEHUBAEMCHA TNOJIE3HBbIM
OrnbITOM HA PETMOHAJNIbHBIX W MEXOYHAPOOHbBLIX
OOPYMAX

HY2KHbI OBIIHUE U ITOCTOAHHBIE YCUJINA

MAGNA CHARTA OBSERVATORY [bITAETCA HANTU
CrocoOBbbl CTUMYJIMPOBATbL CEPBbE3HbIE PA3MbIWIEHUA
Ob OCHOBHbIX LEHHOCTAX N NX OBCYXIOEHNA B
BbICLWEM OBPA30OBAHUN N HAYYHO-UCCNEOOBATENBCKOWN
OEATEJNNIBHOCTW, A TAKXXE PABOTY C HUMU

Y MAGNA CHARTA OBSERVATORY HET NOTOBbIX OTBETOB
HA BCE BOIPOCHI 1 MNMPOBJIEMbI

HO OHA TIPU3BIBAET YHUBEPCUTETbI U NPABUTEJIbCTBA
K AKTUBHOW PA3PABEOTKE W [OOOEPXXKE OCHOBHbIX
LIEHHOCTEW




KPATKAYd HTHPOPMAIINA O HEHHOCTIX MCU

€ YHMBEPCUTET - 9TO ABTOHOMHAA OPIrAHN3ALNA

€ VICCITIEQOBATESNIbCKAA OEATESIbHOCTb N TTPEMOOABAHNE
HE [OOJDKHbl ®AKTUHECKN W WHTEJUIEKTYAJIBHO
3ABUCETb OT KAKOW-NNBO MONMNTUHECKOW BIACTU U
AKOHOMWYHYECKOI'O BJINAHNA

¢ MPEMNOOABAHUE NNCCINEOOBATEJIbCKAA OEATENIbHOCTb
OOJDKHbI BbITb HEPA3PBIBHO CBA3AHbLI APYI C OPYIOM;
OOIMKHA CYWECTBOBATbL OTKPbLITOCTb, CBOBOOA [OJ14
COTPYOHMKOB W CTYOEHTOB, BNEKYWME 3A COBOU
COOTBETCTBYIOWYIO OTBETCTBEHHOCTb MEPELQ
OBWECTBOM

ITUTATA

«YHUBEPCUTET - 3TO ABTOHOMHAA OPrAHU3AUNSA,
CTOAWAA B LUEHTPE OBWECTB, KOTOPbLIE OPIAHN3OBAHbDI
MNO-PASHOMY B CUITY UXTEOTIPAGUNYHECKOI O NMONOXXEHUA U
NCTOPUYECKOI'O HACINEOWA. YHUBEPCUTET NPON3BOONT,
N3YYHAET, OLUEHUBAET U NMEPEOAET KYJIbTYPY HEPE3 CBOIO
NCCINEOOBATEJIbCKYIO OEATEJIBHOCTb W MNPEMNOOABAHUE.
YTOBbl COOTBETCTBOBATb OKPYXAIOWEMY MWUPY, HU
NCCNEOOBAHUA, HW TIPEMNOOABAHVE B YHWUBEPCUTETE
HE [OOJDKHbl  ®OAKTUHECKU W UHTEJNEKTYAIIBHO
3ABVCETb OT KAKOW-NMMBEO MONMNTUYECKOW BNACTU WU
IKOHOMUNYHYECKOI'O BJIINAHUNA».

M3 MAGNA CHARTA UNIVERSITATUM, 1988 ']




MAGNA CHARTA UNIVERSITATUM

SELF-REFLECTION

€ UNIVERSITIES WORLDWIDE (SHOULD) ENGAGE IN CRITICAL
SELF-REFLECTION AND STRATEGIC VALUE DEVELOPMENT

€ THE LONG TIME SUSTAINABILITY OF ACADEMIA IS AT STAKE

€ IN OUR MAGNA CHARTA COMMUNITY WE DISCUSS THESE
ISSUES AND SHARE GOOD PRACTICES IN REGIONAL AND
INTERNATIONAL MEETINGS

COMMON AND CONTINUOUS
EFFORTS WANTED

MAGNA CHARTA OBSERVATORY TRIES TO FIND WAYS TO
PROMOTE SERIOUS THINKING, TALKING, WORKING ON CORE
VALUES IN HIGHER EDUCATION AND RESEARCH

I'T DOES NOT HAVE THE READY ANSWER TO ALL QUESTIONS
AND CHALLENGES

BUT INVITES UNIVERSITIES AND GOVERNMENTS TO ACTIVELY
DEVELOP AND SUPPORT CORE VALUES




SUMMARY OF MCU VALUES

4 THE UNIVERSITY IS AN AUTONOMOUS INSTITUTION

¢ RESEARCH AND TEACHING MUST BE MORALLY AND
INTELLECTUALLY INDEPENDENT OF ALL POLITICAL
AUTHORITY AND ECONOMIC POWER

€ TEACHING AND RESEARCH MUST BE INSEPARABLE;
THERE MUST BE OPENNESS, WITH FREEDOM FOR STAFF
AND STUDENTS, WITH CONCOMITANT RESPONSIBILITY TO
SOCIETY

QUOTATION

“* THE UNIVERSITY IS AN AUTONOMOUS INSTITUTION AT THE
HEART OF SOCIETIES DIFFERENTLY ORGANIZED BECAUSE
OF GEOGRAPHY AND HISTORICAL HERITAGE; IT PRODUCES,
EXAMINES, APPRAISES AND HANDS DOWN CULTURE BY
RESEARCH AND TEACHING. TO MEET THE NEEDS OF THE
WORLD AROUND IT, ITS RESEARCH AND TEACHING MUST
BE MORALLY AND INTELLECTUALLY INDEPENDENT OF ALL
POLITICAL AUTHORITY AND ECONOMIC POWER'’

[FROM MAGNA CHARTA UNIVERSITATUM 1988]




MAGNA CHARTA UNIVERSITATUM

HAYABIINCD B BOJIOHBE,
PACIIPOCTPAHAETCYA I1I0 BCEMY MUPY

¢ Mbl CTPEMUMCHA BbITb AKTUBHBIMU N AKTYAJIbHLIMA
BO BCEM MUPE, BO MHOIMX PA3JNINYHbBIX OBJTIACTAX U
MO UENOMY PAQY HAMPABJTEHA

HE B KAYHECTBE NEPAPXUN I CYOA, A CKOPEE KAK
YHUBEPCUTETCKOE COOBUIECTBO

FOTOBOE OTHATb CBOW 3HAHUS U TBOPYECKUN
MOTEHUMAIT B TOUCKE [YTEW, YTObbl OBUIATLCS
BIEPE[

ITIOYEMY?
ITOYEMY IIEHHOCTHU TAK BAZXKHbBI IJI4d BY30B?

¢ OHWN JAIOT NHOOPMALNIO N CITY>XKAT OPUEHTUPOM MNPA
OMPEOENEHN MNPOOUIA: KAKMM BY3OM Mbl XOTUM
BbiTb, CITYXNTb KAKUM NHTEPECAM N TNOYEMY?

TE. B OBPA3SOBAHMKA OCHOBHOE BHWMAHUE
YOENAETCA BbICOKMM JIMYHBIM TNOKASATEAM WA
XE NHKIMIO3MBHOCTW, UK TOMY U OPYIOMY
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KAYECTBO
ITIOYEMY IIEHHOCTH BAZ2KHbI [1JId BY30B?

OHWN - NMOKASATEIMIN KAYECTBA

HAIMPUMEP, KAK OJOBPOCOBECTHOCTb B
NCCIEOOBATENBCKOW OEATENIBHOCTU U
BECINPUNCTPACTHOCTb B OBPA30OBATEJIbHOM
MPOLECCE

Muccugd

ITOYEMY HEHHOCTH TAK BA2KHbI [IJId BY30B?

¢

OHWN — OCHOBOINONATIAOWNE NPUHLUWMBLI A9 MNCCINA
BY3A: CAMOINO3HAHME N NO3NUNOHMPOBAHME B
OBLWECTBE

HAMNPUMEP, ABTOHOMUA N AKAOEMUHECKAA CBOBOOA

11



msm CHARTA UNIVERSITATUM

BEGINNING IN BOLOGNA
EXPANDING WORLDWIDE

IT IS OUR AMBITION TO BE ACTIVE AND RELEVANT
WORLDWIDE, IN MANY DIVERSE REGIONS AND IN VARIOUS
WAYS

NOT AS A HIERARCHY OR A COURT OF LAW, BUT RATHER
AS A COMMUNITY OF UNIVERSITY PEOPLE

WILLING TO DEDICATE THEIR KNOWLEDGE AND
CREATIVITY TO FINDING WAYS AHEAD

WHY?
WHY DO VALUES MATTER FOR HEIS?

THEY’RE INFORMING AND STEERING PROFILE SETTING:
WHAT KIND OF INSTITUTION DO WE WANT TO BE, SERVING
WHICH INTERESTS AND WHY?

E.G. IN EDUCATION FOCUS ON INDIVIDUAL EXCELLENCE
OR RATHER ON INCLUSIVENESS, OR BOTH

12



QUALITY
WHY DO VALUES MATTER FOR HEIS?

€ THEY'RE QUALITY MARKERS

€ E.G. LIKE INTEGRITY IN RESEARCH OPERATIONS AND
FAIRNESS IN EDUCATIONAL PROCESS

MISSION
WHY DO VALUES MATTER FOR HEIS?

¢ THEY’'RE FOUNDATIONAL PRINCIPLES OF INSTITUTIONAL

MISSION: SELF-UNDERSTANDING AND POSITIONING IN
SOCIETY

¢ E.G. AUTONOMY AND ACADEMIC FREEDOM

13



msm CHARTA UNIVERSITATUM

PYKOBOACTBO
ITIOYEMY IIEHHOCTH TAK BA2KHbI OJId BY30B?

OHN  ABNAIOTCA  OPMEHTMPOM ON1A  HAC B
MEXXOYHAPO[OHbLIX (HALUMOHAJNBbHbBIX) OTHOLIEHNAX

HAMPUMEP, C KEM W KAK COTPYOHNYATb, A
TAKXE [ONA KAKUX UENEN WIN  KAK PELWATb
MPOBJIEMY KYJIbTYPHOIO PA3HOOBPA3UA, BKITIOYAA
PASHOOBPASHbLIE LLEHHOCTN

AKTYAJIBHOCTb

NTAK, OMNPEOEJNIEHVE, OBCYXOEHNE W HAJIIMYME OBLWNX
OCHOBHbIX LIEHHOCTEW BAXKHbI ONyA KAXKOOIO BY3A,

A OCOBEHHO BO BPEMEHA MOJINTUHECKOU
HECTABUITIbHOCTY, B3AUMOWICKITIOYAIOLMX TPEBOBAHWN
V1 BHYTPEHHEIO PACKOJ/IA

14



O KAKHUX HEHHOCTIX MbI TOBOPHUM?

¢ OTBETOM HA 3TOT BOINPOC BYOET PA3HbIE B PA3SHOE
BPEMA B PA3HbIX MECTAX

¢ NO3TOMY T[EPBOCTEMEHHOM 3AOAYEN SABNAETCH
OMPEOENNTb OCHOBHbIE LIEHHOCTN BALWEIO
YHNBEPCUTETA

OBIIIUU UTOT
O KAKHUX IHEHHOCTYIX MbI TOBOPUM?

OBbIYHO YHUBEPCUTETbI CHUTAIOT OCHOBHbIMA
LEHHOCTAMMW:

LUEHHOCTW,  TIPEAOCTABJIAUNE  BO3MOXHOCTY,
TAKME KAK ABTOHOMNA N AKAOEMNYECKAA CBOBOOA

PABOYYE LEHHOCTW, TAKUE KAK JOBPOCOBECTHOCTb
N BECINPUCTPACTHOCTb

COLUUNAJIBHBIE UEHHOCTWN, TAKME KAK COUUAJIbHAA
OTBETCTBEHHOCTb N PABEHCTBO

15



msm CHARTA UNIVERSITATUM

GUIDELINES
WHY DO VALUES MATTER FOR HEIS?

THEY’RE GUIDING US IN (INTER)NATIONAL RELATIONS

E.G. WITH WHOM TO COLLABORATE IN WHICH WAYS
AND FOR WHAT PURPOSE OR HOW TO COPE WITH
CULTURAL DIVERSITY INCLUDING VALUE VARIETIES

RELEVANCE

SO IDENTIFYING, DISCUSSING AND SHARING CORE VALUES
IS IMPORTANT TO ANY HIGHER EDUCATION INSTITUTION,
AND NOTICEABLY SO IN TIMES OF POLITICAL TURBULENCE,
COMPETING CLAIMS AND INTERNAL FRAGMENTATION

16



WHICH?
WHICH VALUES ARE WE TALKING ABOUT?

€ THE ANSWER TO THIS WILL BE DIFFERENT IN DIFFERENT
PLACES AT DIFFERENT TIMES

€4 SO IDENTIFYING YOUR UNIVERSITY’S CORE VALUES IS A
FIRST TASK

A COMMON SUMMARY
WHICH VALUES ARE WE TALKING ABOUT?

USUALLY UNIVERSITIES RECOGNIZE AS CORE VALUES:

€ ENABLING VALUES LIKE AUTONOMY & ACADEMIC
FREEDOM

€ OPERATIONAL VALUES LIKE INTEGRITY & FAIRNESS
SOCIAL VALUES LIKE SOCIAL RESPONSIBILITY & EQUITY

17



MAGNA CHARTA UNIVERSITATUM

O KAKUX HEHHOCTIX MbI TOBOPHUM?

¢ K 39TMM  HAUUOHANBbHbLIM WK NPODUITbHBIM
KOHKPETHbLIM LEHHOCTAM MOXHO OOBABUTb

TAKNE KAK MNMOAAEPXKA HALUMOHAIIBHOIO EAOVHCTBA,
NMPUHATUE PASHOOBPA3WN4, NMPEAQOCTABJIEHUE
NOOOEP>XKW CTYOEHTAM

IIEHHOCTH: HECKOJIBKO OIIPEJIEJEHUHU

«MMPUHUUIBI NI CTAHOAPTBLI MNOBEOEHNA; YbWU-NTMBO
CYXOEHNA O TOM, YTO BAXXKHO B XN3HW>»

«BAXKHbIE W TPOYHbLIE YBEXOEHUA W  UOEAJIbI,
KOTOPbLIE PA3OENAIOT MNPEACTABUTENN OOHOW KYNbTYPbI
O TOM, YTO XOPOWO WIN MNOXO, XXENATEJIbBHO WIA
HET: LUEHHOCTU OKA3bIBAIOT OCHOBHOE BJIIMAHVE HA
NMOBEOEHVME YEJIOBEKA N EMO OTHOWEHWE W CITYXAT
LWUWNPOKNM OPUEHTUPOM B NMIOBOW CUTYALIUN».

18



IHEHHOCTH,ITPENIATCTBYIOIIUE
«HETATUBHBIM» ITPAKTUKAM/IIOBEIEHHUIO

¢ TPEMNATCTBYIOWMNE KOPPYMNUUNN (BHYTPEHHEW
N BHELUHEW)

¢ TPENATCTBYIOWME MMATMATY (AN1A CTYOEHTOB U IMIMC)

¢ [(PENATCTBYIOWNME MOWEHHNYECTBY
(B NCCIEAOOBAHUNAX, MPEMNOAOABAHUN N OBYYHEHUN,
A TAKXXE B YMPABNEHYECKUX OENCTBUAX)

Y IEHHOCTEHU ECTh ONPEIEJIEHHAA IIEJIb

¢ B [1BYX CJIOBAX, TAKME LUEHHOCTWN, KAK
AKALOEMWYECKAS HESABUCUMOCTB, AKAHEMWYECKAS
CBOBOOA W  JOBPOCOBECTHOCTb  ABNAOTCH
OYHOAMEHTAJTIbHbIMU XAPAKTEPUNCTUKAMU
YHVNBEPCUTETA

LIENTBIO KOTOPBbIX ABNAETCH OBECIEHNTb
BbICOKN YPOBEHb MPEMNOOABAHUA, OBYYEHUA U
NCCNEOOBATESIbCKOW [OEATENBHOCTU, A TAKXE
CNYXNTb OBWECTBY HAUBOJIEE 3SOPEKTUBHbLIM
OBPA3OM

19



msm CHARTA UNIVERSITATUM

AND MORE
WHICH VALUES ARE WE TALKING ABOUT?

IN ADDITION TO THESE COUNTRY OR PROFILE SPECIFIC
VALUES MAY BE SUBSCRIBED TO

LIKE SUPPORTING NATIONAL UNITY, EMBRACING
DIVERSITY, PROVIDING LIFE SUPPORT TO STUDENTS

VALUES: SOME DEFINITIONS

‘PRINCIPLES OR STANDARDS OF BEHAVIOUR; ONFE’S
JUDGEMENT OF WHAT IS IMPORTANT IN LIFE’

IMPORTANT AND LASTING BELIEFS OR IDEALS SHARED BY
THE MEMBERS OF A CULTURE ABOUT WHAT IS GOOD OR
BAD AND DESIRABLE OR UNDESIRABLE: VALUES HAVE MAJOR
INFLUENCE ON A PERSON’'S BEHAVIOR AND ATTITUDE AND
SERVE AS BROAD GUIDELINES IN ALL SITUATIONS’.

20



VALUES OPPOSING ‘NEGATIVE’
PRACTICES/BEHAVIOURS

4 OPPOSED TO CORRUPTION (INSIDE AS WELL AS OUTSIDE)

& OPPOSED TO PLAGIARISM (FOR STUDENTS AS WELL AS
FACULTY)

¢ OPPOSED TO FRAUD (IN RESEARCH, TEACHING &
LEARNING AS WELL AS MANAGEMENT OPERATIONS)

VALUES ARE FOR A PURPOSE

IN SHORT, VALUES LIKE ACADEMIC INDEPENDENCE,
ACADEMIC FREEDOM AND INTEGRITY ARE
FOUNDATIONAL QUALITIES OF THE UNIVERSITY

MEANT TO ENABLE GOOD TEACHING & LEARNING AND
RESEARCH, TO SERVE SOCIETY IN THE BEST POSSIBLE
WAY

21



MAGNA CHARTA UNIVERSITATUM

ITPUMEP 1

AKAOEMUYECKAA HESABNCUMOCTb 1 JOBPOCOBECTHOCTb
B OTHOLWEHWMN CTATYCA, CTPATEIMN 1 PYKOBOLOCTBA BY3A

TN LIEHHOCTWU ABMAIOTCH OENCTBUTESNIbHO
OCHOBOTNOJNArNA WM XAPAKTEPUCTUKAMW, A HE
ANMNTAPHBIMU MPUBUITET NAMNA,

LIESTbIO KOTOPbIX ABNAETCH OBECIEYHNTb
HAMBBICWWMA  YPOBEHb  MPEMOOABAHWA, OBYYEHUA
N  WNCCNEOOBATE/IbCKOW OEATENBHOCTW, CNYXWUTb
OBLWECTBY —HE ABNAIOTCA ONPABOAHNEM OTOPBAHHOCTH
OT PEAJIBHOCTW N ABTOPUTAPHOI'O CTUITA PYKOBOOCTBA

COIIMAJIBHBIE KOHTAKTDI

¢ A YHUMBEPCUTETOB [OAHHbLIE XAPAKTEPUCTUKWU
MMEIOT OIMPOMHOE 3HAYEHUE, T1O3TOMY WNX HYXHO
NMNOOOEPXWVBATbL BHYTPU YHUBEPCUTETA, BHEOPATb B
NMPAKTUKY N SAWNWATL

¢ 14 YHVMBEPCUTETOB [OAHHBIE XAPAKTEPUCTUKA
WMEIOT OIrPOMHOE 3HAYEHME, NMO3TOMY OHW OOJDKHbI
BbITb M NMPEOOCTABJIEHbI: COOBLLECTBA (NMPABUTEJTbCTBA;
NONMUTUHECKUE, PENIMTMOSHBIE N STHUYECKUME TPYIIMbI;
KOMMAHWW; YHACTHbBIE COBCTBEHHUKW) OOITXXHbBI NOHNMATD,
YTO BE3 HUX YHUMBEPCUTETbI HE MOI'YT BblTb TEM,
KEM OOJDKHbI, 1 OBECIEYYBATHL CBOWO OEATENBHOCTb
AOJIT>XKHbIM OBPA3OM

22



ITPUMEP 2

AKAOEMUYECKAHA HE3ABNCUMOCTb A
NOBPOCOBECTHOCTb ABMAIOTCH OCHOBHbIMU
LHEHHOCTAMW B MNMPENOOABAHUN N OBYHEHNU

B MPOLIECCE [T.K. NMPUEMHAA KOMNCCUA,
MPEMOOABATENLCKNA COCTAB W 3K3AMEHATOPLI
OOJTXKHbI QENCTBOBATH COOTBETCTBYIOLWMM OEPA30OM
N OTHOCUTCA K CTYOEHTAM CIPABEOJINBO]

A TAKXKE MO COOEP>XAHUIO [B CBA3W C OBWECTBEHHON
LHEHHOCTbIO OAHHbLIX KAYECTB CTYOEHTbI OOJDKHbI
HAYUYUNTBCA UM W TPUOBPECTUN WX, YTOBbl BbITb
XOPOWO NOAOroTOBNEHHBIMU K MPO®ECCUNOHAITIBHON
OEATENIbHOCTW]

OCHOBAHHBIE HA IIEHHOCTYIX HABBIKH
U KOMIIETEHIITNHA

AKAOEMNYECKME HABbIKM B OTHOWEHWUA CWIbI
MbIWNEHNA W APCYMEHTAUUW, WHTENNEKTYAJTIbHOW
HESABNCUMOCTU U CTPEMITEHNA K NCCIEOOBAHUNAM

HAYHYHAA OOBPOCOBECTHOCTb B BOINPOCAX PABOTHI
C OOKASBATEJIbCTBAMW, NCTOYHUKAMW, METOOAMA U
KOJINEAMU

NMPO®ECCUOHATIbHAA ISTUIKA, KAK YHACTb
COLMANMN3ALUMN N1 BOSMOXXHOCTEW CIMPABUTLCA C
BO3SHUKAIOWWMN PUCKAMUN N CINOXKHOCTAMA

PAXKOAHCKUE KAYECTBA YEPES3 NPN3MY
OBWECTBEHHOI OMHTEPECAUMMNPOBOI OIPAXXOAHCTBA

23



MAGNA CHARTA UNIVERSITATUM

EXAMPLE #1

ACADEMIC INDEPENDENCE AND INTEGRITY IN TERMS OF
INSTITUTIONAL STATUTES, STRATEGIES AND LEADERSHIP

THESE ARE TRULY FOUNDATIONAL QUALITIES — NOT ELITIST
PRIVILEGES

MEANT TO ENABLE THE BEST POSSIBLE TEACHING & LEARNING

AND RESEARCH, TO SERVE SOCIETY — NOT AN EXCUSE FOR
IVORY TOWERS OR AUTHORITARIAN LEADERSHIP STYLES

SOCIAL CONTRACT

FOR UNIVERSITIES THESE QUALITIES ARE CRUCIAL, SO
THEY NEED GOOD AND REGULAR IN-HOUSE MAINTENANCE,
PRACTICE AND PROTECTION

FOR UNIVERSITIES THESE QUALITIES ARE CRUCIAL,
SO THEY MUST BE GRANTED TO THEM: SOCIETIES
(GOVERNMENTS; POLITICAL, RELIGIOUS OR ETHNIC
GROUPS; BUSINESSES; PRIVATE OWNERS) SHOULD
REALIZE THAT WITHOUT THESE QUALITIES UNIVERSITIES
CANNOT BE AND DELIVER WHAT THEY SHOULD BE AND
DELIVER

24



¢

¢

EXAMPLE # 2

ACADEMIC INDEPENDENCE AND INTEGRITY CRUCIAL
VALUES IN TEACHING AND LEARNING

IN THE PROCESS [SO ADMISSION OFFICERS, TEACHING
STAFF AND EXAMINERS SHOULD ACT ACCORDINGLY AND
TREAT STUDENTS FAIRLY]

AS WELL AS IN THE CONTENT [BECAUSE OF THE SOCIETAL
VALUE OF THESE QUALITIES STUDENTS SHOULD LEARN
AND ACQUIRE THEM TO BE WELL PREPARED FOR THEIR
PROFESSIONAL LIVES]

VALUE DRIVEN SKILLS& COMPETENCES

ACADEMIC SKILLS, IN TERMS OF POWERS OF THINKING
AND ARGUMENTATION, INTELLECTUAL INDEPENDENCE &
DRIVE TO INQUIRE

SCIENTIFIC INTEGRITY, IN TERMS OF WORKING WITH
EVIDENCE, SOURCES, METHODS & COLLEAGUES

PROFESSIONAL ETHICS, AS PART OF SOCIALIZATION &
THE ABILITY TO HANDLE RISKS AND COMPLEXITIES

CIVIC QUALITIES, IN TERMS OF PUBLIC INTEREST &
WORLD CITIZENSHIP

25
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B 3AKJIIOYEHHU A

¢ Mbl XOTUM OBCYOUTb OAHHBLIE BOIMNPOCbHI BO MHOIMX
KOHTEKCTAX U C PA3HbLIMU TPYTMNAMA KOJNEP

¢ T.K. KOHTEKCT OENCTBUTENBHO MMEET 3HAYEHUE, A )14
AKTYAJTbHOCTN YPE3BbIHANHO BAXKHO MONMYYATH OBLLYIO
KAPTUHY, NMPUHNMAA BO BHUMAHUWE PA3HOOBPASHbIE
YCIOBUA

4 BOT 3AYHEMMbIOENAEMTMPOEKT «XKN3HEHHbBIE LEHHOCTW>»
N NMOYEMY Mbl PABOTAEM, CTPEMACH CO3OATb HOBYIO
BEPCUIO 2020 MAGNA CHARTA UNIVERSITATUM

KU3HEHHBIE IEHHOCTH
B BBICIIINX YYEBHbIX 3ABEJEHHUIX:
bPOIIIOPA U PEKOMEHIAIINN

a3BUA OX. JIOK
FEHEPANbHbI CEKPETAPbL
MAGNA CHARTA OBSERVATORY
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4 GPOLIOPA

¢ PEKOMEHOALUNN

€ NOOOEP>XKA MCO

€ PYIMNOBbLIE 3AOAHUA
€ OBPATHAA CBA3b

4 BBE[OEHVE B MCU 2.0

IIUJOTHBIE YHUBEPCUTETHI:
T'JIOBAJIBHBIN MACIIITAB

- Crokronbmckuii
yHuBepcurert (LUBeuusn)

Poccuiickuii
KanepoHckuii yHusepcutet YyHuBepcuter
Inasroy (CoeguHeHHoe Apy*6bl Hapop 0B
KoponescTeo)

YHusepcuter

( TacmaHun
Kapauddckuit ropoackoit ONIUTEXHUYECKNIA (ABctpanus)
y pcuter (Coep oe yHuBepcuteT byxapecrta
(

L Koponesctso) PyMblHun)

BonoHcKkui

|
\ yHUBepcUTeT
.| YHusepcuter / (UTanusa)
Kamnuuac - UNICAMP
ApabcKan akagemua HayKu,
TEXHO/I0TMU U MOPCKOro yuusepcmer
TpaHcnopra (Eruner) MaspuKi
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IN CONCLUSION

€ WE WANT TO DISCUSS THESE ISSUES IN MANY CONTEXTS
AND WITH DIVERSE GROUPS OF COLLEAGUES

€ BECAUSE CONTEXTS DO MATTER AND REFLECTING
DIVERSE ENVIRONMENTS IS KEY TO RELEVANCE

€ THIS IS WHY WE DO THE LIVING VALUES PROJECT AND
WHY WE ARE WORKING TOWARDS A NEW, 2020 VERSION
OF THE MAGNA CHARTA UNIVERSITATUM

IN HIGHER EDUCATION INSTITUTIONS:
THE PROSPECTUS AND GUIDELINES

DAVID J. LOCK
SECRETARY GENERAL
MAGNA CHARTA OBSERVATORY
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0 PILOT SITES

¢ PROSPECTUS

€ GUIDELINES

¢ MCO SUPPORT

¢ GROUP TASK

€ FEEDBACK
INTRODUCTION TO MCU 2.0

PILOT SITES:
GLOBAL SCOPE

_{ Stockholms Universitet
(Sweden)

Peoples' Friendship
University of Russia

The University of

Glasgow Caledonian
University (UK)
Tasmania

Cardiff Metropolitan University Politehnica (Australia)
University (UK) of Bucharest (Romania)

The University of
\ Bologna (Italy)
[ Universidade Estadual
de Campinas -

UNICAMP (Brazil) [The Arab Academy for ]

Science, Technology and
Maritime Transport (Egypt)

University of
Mauritius
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BbPOIIIOPA
«KU3HEHHDBIE HEHHOCTH »

IIEJIA ITPOEKTA

NOMOYb YHUBEPCUTETAM N BY3AM COEJIATb TAK, YTOBbI:

€ LIEHHOCTN, KOTOPBIXOHNTIPUNOEPXXNBAKOTCH, OTPAXKAIA
MNCCUMIO BY3A N AKAODEMUHYECKOIO COOBLWECTBA

¢ COTPYOHVKN, CTYOEHTbLI N OPYITVME SAMHTEPECOBAHHbIE
CTOPOHbI TPUHUMAIIN  YHACTUE B OlNNPEOENEHNA
OAHHbIX LIEHHOCTEW

4 BCEBBY3E MOIMTIMYETKO COOPMYJTMPOBATbL BbIBPAHHBIE
LHEHHOCTU N XNTb B COOTBETCTBMN C HAMA
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ITPOEKT - 9TO HE...
HABA3AHHbLIW, OMPEOENEHHbLIN 3APAHEE, HEMMBKN
MPOLECC
— HE «YHVBEPCANbHbLIN PABMEP>
«[IPOBEPKA» YHUBEPCUTETA
— HE HABA3AHHAA U3BHE
— MO NHNMUUATUBE PYKOBOOCTBA
EWE OOVNH YPOBEHb BIOPOKPATUU

MEPOINPUATUE, KOTOPOE BECIOJIE3HO N4
NPUBIEYEHUA COTPYOHUNKOB N YCINEXA YHUBEPCUTETA

IIEHHOCTHU (ITOBTOPEHHE)

¢ OYHOAMEHTAJIbHbIE

— akagemundeckasa csobopa,
— WHCTUTYUMOHAaNbHasi aBTOHOMUSA, Y
— COOTBETCTBEHHAs OTBETCTBEHHOCTb MNepen obLecTBOM.

¢ OPYITME LUEHHOCTW:

— 0OBPOCOBECTHOCTbL N HENPEOB3ATOCTb;
pPaBEHCTBO;
TBOPYECTBO, WHHOBALMOHHOCTb;
BbICOKME CTaHOapThl;
coumanbHas OTBETCTBEHHOCTb U Cry>XXeHue OOLecTBy;
pasHoobpasue, nniopanmsm, U UHKMHO3UBHOCTD,
300poBbe, MpouBeTaHe, N HepaBHOOYLWHOE COOOLeCTBO.
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LIVING VALUES
PROSPECTUS

PROJECT OBJECTIVES

TO HELP UNIVERSITIES AND HIGHER EDUCATION INSTITUTIONS
ENSURE THAT:

& THE VALUES THEY ESPOUSE REFLECT THE INSTITUTION'S
MISSION AND COMMUNITY;

& STAFF, STUDENTS, AND STAKEHOLDERS HAVE BEEN
EFFECTIVELY ENGAGED IN DEFINING THOSE VALUES; AND

€ ALL MEMBERS OF THE INSTITUTION ARE ABLE TO ARTICULATE
AND EFFECTIVELY LIVE BY THESE DEFINED VALUES
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THE PROJECT IS NOT...

AN IMPOSED, PRE-DETERMINED, INFLEXIBLE PROCESS
— NOT ‘ONE SIZE FITS ALL

AN ‘AUDIT" OF THE UNIVERSITY

— NEITHER EXTERNALLY IMPOSED

— MANAGEMENT DRIVEN

AN ADDITIONAL LEVEL OF BUREAUCRACY

AN EXERCISE WHICH IS WITHOUT BENEFIT TO THE
ENGAGEMENT OF STAFF AND THE SUCCESS OF THE
UNIVERSITY

VALUES (REPRISE)

¢ FUNDAMENTAL

— academic freedom,
— institutional autonomy, and
— the concomitant responsibility to society.

¢ OTHER VALUES MAY INCLUDE:

— integrity and fairness;
equity;
creativity, innovativeness;
excellence;
social responsibility and community service;
diversity, pluralism, and inclusiveness, and
— health, well-being, and a caring community.
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ITPEMMYHIECTBA 1JId YHUBEPCHUTETOB

€ YHVKAJNNIBbHOCTb MIA KAXKOOIo BY3A
€ SABNCUT OT:

— CTapToBOM TOYKW/ OBCTOATENLCTB / Lenen / CywecTByrowwen
3aMHTEPECOBAHHOCTN COTPYOHUKOB U CTYOEHTOB

€ B MNEPCIEKTUBE:

— ynydlleHWe nokasaTenen npenopaBaHUs W 0by4eHus,
OTBETCTBEHHOCTU, CINY>XEHWs1 OOLLecTBY

— bonee 3anMHTEpecoBaHHbIE COTPYAHUKW/CNIOYEHHOE
coobLuecTBo

— 6ornee MoHMMAaIOWNE 3anHTEPecoBaHHbIE CTOPOHbI /
yBefMyeHne y4acTusi 3amHTepecoBaHHbIX CTOPOH

ITPEMMYIIECTBA ITPOEKTA
OJId ITUJIOTHDBIX YHUBEPCUTETOB (1)

4 AHANTN3 CYLWECTBYIOWNX N XENAEMbIX LIEHHOCTEWN,
— CTENeHN UX peneBaHTHOCTU W
— peanusauum,
— Kak MOXHO WX YnyYlUTb
¢ YTO [enaeT YHUBEPCUTET U
¢ Kak;
4 ONPEOENEHUE BO3MO>XHOI O HECOOTBETCTBUA MEXXY
— CYLUEeCTBYHOLWMWMMU LIEHHOCTSIMU ¥
— nx pakTU4ecKou peanusaumen u
— KaK MX MOXHO MpuMeHsaTb 6onee apdekTMBHO U C GonbLlien
BbIrOO0W;
€ BOJTbLLIAA AYTEHTUYHOCTb N YIYYWEHME PEMYTAUNU
YHUBEPCUTETA
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ITPEMMYIIECTBA ITPOEKTA
OJId IIUJIOTHBIX YHUBEPCUTETOB (2)

4 BO3MO>XXHOCTb C BHELHEW MOOOEPXKOWN
NMPOAHAJIINSUPOBATb MHCTUTYUUOHAJIbHYIO KVYIIbTYPY
N 3TOC HA NMPUMEPE CUCTEMbI LLEHHOCTEMW;

4 BOBMO>XHOCTb

— MOCTPOUTb U YKPENUTb aKageMuyeckoe coobLecTBo, a Takke
YBENIMUYUTb CTENeHb ero y4acTusi B XXU3HW YHUBepcuteTa
B LIENIOM C LENbIo
6onee rnybokoro NoHMMaHusi LeHHOCTEA U MUCCUU By3a
CTUMYNMpPoBaTb MHHOBALMOHHYO NeATenbHOCTb "
3aVHTEPECOBAHHOCTD,
B pe3ynbTare, Hero noBbICUTCS 3P(EKTUBHOCTL NpenoaaBaTefibCKOM
N UCCNEenoBaTeNnbLCKOM OeATENbHOCTU, a Takxke
cny>xeHve oobLecTBy

ITPEMMYIIECTBA IIPOEKTA
OJId ITXJIOTHBIX YHUBEPCUTETOB (3)

4 BOBMOXXHOCTb YYACTUA BHELWIHUX
SAUHTEPECOBAHHbIX CTOPOH, BOSMO>XHOCTb
COOBWATb O LUEHHOCTAX N MNCCUN, A TAKXKE
YKPEMNATbL BBAMUMOLOEVCTBVE;

& ONPEAENEHVE U CHATVUE BAPbEPOB B PEA/T3ALIN
LIEHHOCTEW BY3A;

4 BOJIbLIEE COOTBETCTBUE MHOUBUAYAJIbHbIX U
MHCTUTYLMOHAJIbHbIX LIEHHOCTEW;

¢ GOJIbWAA COUMATIBHAA AKTUBHOCTb U YKPEITIEHUE
NOBEPUA BHYTPU YHUBEPCUTETA MEXOY
COTPYOHMKAMU N CTYOEHTAMW, A TAKXE 3A CTEHAMU
YHUBEPCUTETA C SAMHTEPECOBAHHBIMA CTOPOHAMW
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BENEFITS FOR UNIVERSITIES

€ UNIQUE FOR EACH INSTITUTION
4 DEPENDS ON:

— starting point/circumstances/objectives/existing engagement
of staff and students

€ ULTIMATELY:

— enhanced performance in T&L, R, Service to the Community
— More engaged staff/stronger community
— More understanding/engaged stakeholders

PROJECT BENEFITS FOR PILOT SITES (1)

4 AN EVALUATION OF CURRENT AND DESIRED VALUES,
— the extent to which they are relevant and
— are put into practice,
— are put into practice
¢+ what the university does and
¢+ how it does it;

4 IDENTIFYING WHERE THERE MIGHT BE A GAP BETWEEN

— the values espoused and
— their actual implementation and
— how they might be more effectively and beneficially implemented;

¢ GREATER AUTHENTICITY AND ENHANCED REPUTATION OF
UNIVERSITY
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PROJECT BENEFITS FOR PILOT SITES (2)

€4 AN OPPORTUNITY TO REFLECT ON INSTITUTIONAL CULTURE
AND ETHOS AS EXEMPLIFIED BY ITS VALUE SYSTEM;

4 AN OPPORTUNITY TO

build and strengthen the academic community and

its engagement within the university as a whole, leading to
6onee rmybokoro NoOHMMaHusi LLEeHHOCTEM U MUCCUM BYy3a
an enhanced appreciation of an institution’s values and
mission

stimulate innovation and commitment

leading to improved performance in teaching, research, and
service to the community

PROJECT BENEFITS FOR PILOT SITES (3)

€ AN OPPORTUNITY TO ENGAGE WITH EXTERNAL
STAKEHOLDERS, COMMUNICATE THE VALUES AND MISSION,
AND STRENGTHEN ENGAGEMENT;

€ IDENTIFICATION AND REMOVAL OF BARRIERS TO THE
REALISATION OF AN INSTITUTION'S VALUES;

€ A CLOSER ALIGNMENT OF INDIVIDUAL AND INSTITUTIONAL
VALUES;

€4 ENHANCED SOCIAL ENGAGEMENT AND BUILDING OF TRUST,
INTERNALLY WITH STAFF AND STUDENTS AND EXTERNALLY
WITH STAKEHOLDERS

37



MAGNA CHARTA UNIVERSITATUM

ITIPEMMYHIECTBA ITPOEKTA — ITIPUMEPDI

4 OCHOBAHHOE HA LEHHOCT#AX YIPABJIEHVE BY30OM
4 OCHOBAHHbBIN HA LIEHHOCTAX CTPATEMMYECKUA MNAH
¢ NEPEOPVEHTAUNA LIEHHOCTEN

4 BKNIOYEHME LIEHHOCTEW B O3HAKOMIEHWE CTYOEHTOB
C BY3OM

4 BKNMIOYEHME LIEHHOCTEW MPW MPUEME HA PABOTY WU
BCTYIMNEHAW B OOIMPKHOCTb AJ1d COTPYOHNKOB

¢ YBE/IMMEHUVE «YOOBJIETBOPEHHOCTU N MPOUBETAHNA»
& OPYIME?

KJIIOYEBBIE ®AKTOPDI YCIIEXA (1):

¢ MPVBITEYHEHNE COOTBETCTBYIOWNX SAMMHTEPECOBAHHbIX
CTOPOH, KAKBHYTPUTAKWN 3ACTEHAMUN BY3A, ATAKXKE X
COIMACUWE HA PASPABOTKY U PEATTM3ALNIO NHNUWATUBBI,
KOTOPAA CO3O0AET TOHATHOE W 3AKOHOOATEJIbHO
OO®OPMJIEHHOE YHYACTUE N OBASATEJIBCTBA;

¢ PYKOBOOCTBO CO CTOPOHblI  BbICWENO  3BEHA
YHVBEPCUTETA W TMOOOEPXXKA PYKOBOOWUTENEN HA
PAS/TNYHbLIX YPOBHAX;

¢ «BOoCxoosdwmnn»  MPOLIECC, WMEKOWWWA  YETKME WU
COIMMACOBAHHBIE PAMKW, A TAKXE BKI/IHOYAIOLWLMN
ABYCTOPOHHIOIOYECTHYIOMOTKPbLITYIOKOMMYHUKALNIO
MEXOY YMNPABJIEHHECKMM COCTABOM N OCTAJIbHbIMU
YHACTHUKAMW;
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KJIIOYEBBIE ®AKTOPDBI YCIIEXA (2):

4 XOPOLLO YMPABNAEMbIA MPOLIECC C KOMMETEHTHbLIM
PYKOBOOUTEJIEM,;

4 O'PAHNYEHHOE 4YMCNO OCHOBHBLIX LIEHHOCTEWN (3 - 5);

€ XKECTKME, HO PEAJIbHO OOCTUMXXNMbIE BPEMEHHbIE
PAMKW;

4 XOPOLLO HANAXKEHHbI/ MPOLECC NHOOPMNPOBAHUA C
MPEOOCTABIEHVEM TOYHbIX M PEJIEBAHTHbLIX CBEOEHNI;

€ HALUEJNIEHHOCTb HA OOCTUMXEHME MAKCUMAJTIbHOIO
PE3YIIbTATA, TMPUHUMAA BO BHUMMAHWE TO, 4TO
PA3BPABOTKA LIEHHOCTEW U XWN3Hb B COOTBETCTBUW
C HUMW - 3TO HEMPEPbLIBHbLIN, MOBTOPAOWNNCA WU
NMHTEPAKTUBHbIN MPOLIECC

4 BHEOPEHVNE W3YYEHHOIO B MNPAKTUKY.

PEKOMEHJAIINHA
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PROJECT BENEFITS — MORE EXAMPLES

€ VALUES-BASIS FOR INSTITUTIONAL GOVERNANCE

€ VALUES-BASIS FOR STRATEGIC PLAN

€ RE-PRIORITISATION OF VALUES

€ VALUES INCLUDED IN STUDENT INDUCTION

€ VALUES INCLUDED IN STAFF RECRUITMENT AND INDUCTION
€ IMPROVED ‘SATISFACTION AND WELL-BEING’

¢ OTHERS?

CRITICAL SUCCESS FACTORS (1):

€ ENGAGEMENT OF RELEVANT STAKEHOLDERS, INTERNAL
AND EXTERNAL, AND THEIR AGREEMENT ON THE NEED
FOR, DESIGN, AND EXECUTION OF THE INITIATIVE, WHICH
CREATES CLEAR AND LEGITIMISED OWNERSHIP AND
COMMITMENT;

€ LEADERSHIP FROM THE TOP OF THE UNIVERSITY AND
‘BUY-IN' OF LEADERS AT VARIOUS LEVELS;

€4 A BOTTOM-UP PROCESS, INCLUDING A CLEAR AND AGREED
UPON FRAMEWORK AND TWO-WAY HONEST AND FRANK
COMMUNICATION BETWEEN THOSE LEADING AND THOSE
CONTRIBUTING;
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CRITICAL SUCCESS FACTORS (2):

¢ A WELL-MANAGED PROCESS WITH A COMPETENT LEADER,;
€ A LIMITED NUMBER OF CRITICAL VALUES (3 - 5);
¢ A ROBUST BUT ACHIEVABLE TIMESCALE;

€ A WELL-INFORMED PROCESS SUPPORTED BY ACCURATE
AND RELEVANT DATA;

€ A GOAL OF ACHIEVING MAXIMUM IMPACT, WITH THE
UNDERSTANDING THAT DEVELOPING AND LIVING VALUES
IS A CONTINUOUS, ITERATIVE, AND INTERACTIVE PROCESS

€ EMBEDDING THE LEARNING IN PRACTICE.

THE GUIDELINES
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JTAIIbI ITPOIIECCA

1. COSOAHNE N TITTAHNPOBAHUE
. ONPEOENEHNE KAPTbl LLEHHOCTEW

. OMNMPEQOEJNIEHVE OYHKUUOHAJTbHbIX MPOYABIEHN
BbIBPAHHbLIX LIEEHHOCTEW

.CBA3b TMOBEOEHYECKMX MOQOENIEN C ®YHKUNAMW/
COEPAMU OEATEJIBHOCTW

. NIPEOBPA3OBAHVE LIEHHOCTEW B XXEJTAEMbIE MOOENA
NMOBEOEHNA

. MIPEOBPA3OBAHVE LEJIEM B CTPATEMMYECKN MJTAH W
APYTME OOKYMEHTBI, KACAIOWWECHA MOJNMIMTUKN BY3A

7. AHANIN3 TPOLECCA, SODEKTUBHOCTN W CIIEQYIOWENO
LINKITIA.

OOHAKO....

& OTO PEKOMEHOAUWMM, A HE OBASATESIbHbLIE WAI

& X MOXHO WBMEHATb, 4YTOBbl AOAMNTUPOBATbL K
KYINbTYPE BAWEIO YHMBEPCUTETA

€ Bbl OIMNPEOENAETE

— CKOPOCTb
— YYaCTHUKOB U T.O.

¢ (KNMNIOYEBBLIE ®AKTOPbI YCMEXA MPEOCTABNAOT COBOW
MPEKPACHbI OPUEHTUP!)
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IIOAOEP2KKA MCO

BEBCAUT

http:/ / www.magna-charta.org
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STAGES OF THE PROCESS

. INITIATION AND PLAN

. IDENTIFICATION OF A MAP OF VALUES

. DEFINE HOW SELECTED VALUES MANIFEST IN PRACTICE
. RELATE BEHAVIOURS TO FUNCTIONS/DOMAINS

. CONVERSION OF VALUES INTO DESIRED BEHAVIOUR

. CONVERSION OF OUTCOMES INTO STRATEGIC PLAN AND
OTHER POLICIES

. REFLECTION ON THE PROCESS, EFFECTIVENESS AND
NEXT CYCLE.

HOWEVER....

€ THEY ARE GUIDELINES NOT COMPULSORY STEPS

¢ THEY CAN BE MODIFIED TO SUIT THE CULTURE OF YOUR
UNIVERSITY

¢ YOU DETERMINE

— the pace
— who is involved etc.

€ (CRITICAL SUCCESS FACTORS ARE A GOOD GUIDE!)
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MCO SUPPORT

WEBSITE

http:/ /www.magna-charta.org
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30th Anniversary of the Magna Charta:
Registration closing soon
Published on 31 August 2018

Academic freedom and the future of Europe
Published on 9 August 2018

Ethiopian government committed to academic

Research

17 - 18 September 2018: 30th Anniversary of the Magna Charta Published on 26 July 2018

[T \CO President addresses EHEA Ministerial
Conference
Focus On Published on 28 May 2018

Living Values Project

Read the Magna Charta Universitatum eucen 2018 Policy Talks in Brussels
Published on 18 April 2018

Sign the Magna Charta
Seeall

Sign the Magna Charta Universitatum

Events

|

Donations Follow us

3 17 - 18 September 2018
SIGN THE |- o - - > e :

Magna Charta Observatory coBmMecTHO CO CTapwmMmmn aKcnepTamum U O4YeHb PasHbIMU
yH/MBepcuTetTaMmu B OEBATU CTpaHax Mupa paspabortana n npotectmposana peKkoMmeHpaumum
N pecypchbl (NnaHenb UHCTPYMEHTOB npoekTa «)XU3HEeHHble LIeHHOCTU») C Lenbilo NMOMOYb
YHUBEpCUTETAM MO BCEMY MUPY OMNpPenennuTb LieHHOCTM, obecneyunTb yyactTue B MpoekTe
N 3MPEKTUBHO XMUTb B COOTBETCTBUWN C BbIOPAHHBLIMU LIEHHOCTSIMM.

Ha Hawem canTe peKomMeHpauuum W pecypcbl HaxoOAaTCss B OTKPbLITOM [OCTyrne Ans
YHUBEPCUTETOB (MaHenb WHCTPYMEHTOB rnpoeKTta «)XXU3HeHHble UeHHOCTWU»). [ns
noaaep>XKn NpoekTa 1 CTUMYNMPOBaHUSA y4acTUA B HEM Ha calnTe MOXHO HavuTu martepuarsl
N NpUMepPbl NOMOXWUTENBHOrO OnbiTa NUNOTHLIX YHUBepcuTeToB. OkasaHune Nocnamn MCO
NHOMBMAYanbHON MNOQAEPXKN YHMBepcuTeTaMm sBhsieTcs nnatHon ycnyroi. [NnaHupyetcs
npoBefeHne pervoHanbHbIX CEMUHapPOB.

Ona npuene4veHns yyactHukoB MCU u gpyrmx yHMBEpCUTETOB K paboTe npuBeTCTByeTCS
obpartHasa CcB4A3b.

lMoyemy UEHHOCTU wrpaloT Bce 6ornee BakHYK pomnb Ons YHUBEPCUTETOB?

3auvem 6bin cosnaH NpoekT «XKW3HEHHbIE LEHHOCTU»?

Kakne ueHHOCTU BXOOSAT B MPOEKT «XKU3HEHHbIE LEHHOCTU»?

Kakne chakTtopbl Moryt obecneunTb ycrex npoekta «XKU3HEHHble LIeHHOCTU»?

Kak MoV yHMBEPCUTET MOXET MPUHATb ydacTue B NpoekTe «XKWU3HEHHble LEHHOCTU»?
Kak cBsizatbess ¢ MCO

Moyemy yHMBEpCUTETBI OOMKHLI MPUHATE yYacTue B MPoekTe «XKW3HEHHbIE LIEHHOCTM»?
KTo paspaboTtan npoekT «XXM3HEHHble LIEHHOCTMW»?

CKONMbKO BpPEMEHM 3aiMeT peanu3auus npoekrta?

Kakvne npeumyluectsa MosiBASIOTCS MPU MNEPecMOTPe MHCTUTYLMOHANbHbIX LIEHHOCTEN?
Kakyto nomouib Mo NpMMEHEHMIO pekomMeHpaumin MoxeT oka3atb MCO moemy yHuBepcuteTy?
MaHenb MHCTPYMEHTOB npoekTa «>KW3HEHHbIE LEHHOCTU»

* & S 6 6 6 o o o o o o
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ITOYEMY HEHHOCTHU UT'PAIOT BCE BOJIEE
BA2KHY1O POJIb JII YHUBEPCHUTETOB?

CerogHsa yHMBEpPCUTETbI CTaNKUBAKOTCA C OFPOMHbLIMU  CIIOKHOCTSAMU U
HeonpeaeneHHOCTbI0 B CBA3WM C PacTyWMMKU C KaXdbiM OHEM OXWOAHUSMM
3aMHTEPECOBAHHbIX CTOPOH KakK BHYTPU YHUMBEPCUTETOB, Tak U BCe GOnbLIEro
KonmyecTBa pasHOO6pa3HbIX 3anHTEPECOBaHHbLIX CTOPOH 3a ero npegenamu,
MEHSIIOWENCA OUHAMUKOW HaUMOHANbHOM W MEXOyHapOOHOW MOSINTUKM,
6onee XeCTKOW KOHKYpPEeHUMEN 3a CTYOEeHTOB U (hMHaAHCMpOBaHME, a Takxe
npobnemammn, BO3HMKAKWMUX B CBA3M C MHTEPHaUMOHanM3aumen n 6bICTpbIM
pa3BUTUEM TEXHOMOMMA N KOMMYHUKaLWNA.

9T BbI3OBbLI BNUAIOT Ha YHUMBEPCUTETHI MO BCEMY MUPY, HeB3upas Ha
UX TpaguumKn, KynbTypy, CTWnb paboTbl M Muccuioo. OHU BAMSIOT Kak Ha
TPaAMLUMOHHbIE WMHCTUTYLMOHAlNbHbIE MOOENW, B KOTOPLIX Y4YeHble SIBNAOTCS
Hanbonee BNUATENbHLIMK GUIypaMK, TaKk M Ha YHUBEPCUTETLI, KOTOpbIE
ynpaensitoTcs 6onee LEHTPaNn3oBaHHO.

LleHHOCTM urpaloT onpepensilowylo poib B YHUBEPCUTETAX C MOMEHTa KX
CO3[aHNsi, a TakXe OCTalTCs IMaBHbIM WHCTPYMEHTOM B PEeLleHUN OaHHbIX
3afad, ycTaHaBnMBasi OPUEHTUPLI B cdiepe ynpaBneHns U NPUHATUAS PeLleHuiA.
NoeT nu peyvb O TpaguUMOHHbLIX vnu 6ornee dyHaamMeHTanbHbIX LEHHOCTSX
aBTOHOMHOCTM M akKagemMuyeckon cBoOOMdbl, CoUMaribHOM OTBETCTBEHHOCTU
B OTHOWeHUN obwectBa unM O Apyrux 6onee KOHKPETHbIX LEHHOCTSX,
3aMTOXKEHHbIX B MWUCCUIO YHUMBEPCUTETa, CaMW LIEHHOCTU SABRSIOTCS KpaiiHe
BaXHbIMW [ONsl MOHMMaHUS YHMBEPCUTETOM CBOero obpasa, a Takxe
TpaHCnMpoBaHUa 3Toro obpasa U MUCCUM 3aUHTEPECOBaHHLIM CTOPOHAM.

Ons Toro utobbl co3pgaTh M NopgaepXKaTb foBepue obLiecTBa k yHMBepcMTeTam
B YCNOBUSIX COBPEMEHHOMN CINOXHOW O6CTaHOBKW, YHUBEPCUTETbI OOMKHbI
4YEeTKO ONPENEenUTb CBOM LIEHHOCTW, a TakXe [O0XOO4MBO OOBECTU UX [0
CBEEHNs1 CBOMX COTPYOHMKOB, CTYOEHTOB W 3aUHTEPECOBAHHbLIX CTOPOH, a
TaKXe MnokasaTb, YTO BblOpaHHblE UMW LEHHOCTU BMUSIIOT Ha OEATENbHOCTb
YHUBEPCUTETA W MPUHSATUE PELUEHWNA.
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Home

About us 30th Anniversary of the Magna Charta:

Academic freedom and the future of Europe
Published on 9 August 2018

Ethiopian government committed to academic

freedom
17 - 18 September 2018: 30th Anniversary of the Magna Charta Published on 26 July 2018

[CUUTE  \CO President addresses EHEA Ministerial
Conference
Focus On Published on 28 May 2018

Read the Magna Charta Universitatum eucen 2018 Policy Talks in Brussels
Published on 18 April 2018

Sign the Magna Charta

Sign the Magna Charta Universitatum

Events B
Donations Follow us

N 17 - 18 September 2018
SIGN THE (OO i e oticse it |

Mih-hanivarsarcaftae Maasa Chada—H o

Living Values in Higher Education Institutions

PROSPECTUS

The Magna Charta Observatory, working with senior
N experts and very different universities in nine countries,
has developed and piloted guidelines and resources to
enable universities across the world to define, achieve
R Click to zoom engagement with and live effectively in accordance with
their values.

The guidelines and resources on this site are freely available for universities to use.
Evidence and successful practice from the experience of the pilot universities is included to
provide support and challenge. MCO Ambassadors can assist individual universities for a fee.
Regional workshops are planned.

Feedback is welcomed to engage MCU signatory and other universities in this work.

Why are values increasingly important for Why should universities engage in the
universities? Living Values project?

Why was the Living Values project Who developed the Living Values
launched?

Which values are included? How long will the process take?
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Why are values increasingly important for universities?

Universities today face tremendous complexity and uncertainty. This is due to the
increasingly varied expectations of internal and more numerous and diverse external
stakeholders, the changing dynamics of national and international politics, increased
competition for students and funding, challenges arising from internationalisation, and the
rapid evolution of technology and communication.

These challenges affect universities across the globe, regardless of their traditions,
cultures, styles of operating, and missions. They impact both traditional collegial models in
which academics are most influential as well as universities that are more centrally led.

Values have been at the heart of universities since their formation and remain an essential
tool in dealing with these challenges, offering universities guidance for their conduct and
decision-making. Whether it is the traditional and more fundamental values of autonomy and
academic freedom, social responsibility toward their community, or other values specific to
institutional missions, values are crucial to helping universities understand and identify
themselves and communicate that identity and mission to stakeholders.

To create and maintain public trust in universities amid today’s complexity and uncertainty,
universities need to define their values explicitly, clearly communicate them to staff, students,
and stakeholders, and demonstrate that their values inform practice and decision-making.

Living Values Tool Box

Values definition and selection criteria
Values of Pilot sites
List and details of pilot sites

. The Arab Academy for Science, Technology and Maritime Transport (Egypt)
. The University of Bologna (Italy)

. The University Politehnica of Bucharest (Romania)

. The University of Campinas (UNICAMP) (Brazil)

. Cardiff Metropolitan University (UK)

. Glasgow Caledonian University (UK)

. The University of Mauritius

. The Peoples’ Friendship University of Russia

W o0 N OO, WN =

. Stockholm University (Sweden)

10. The University of Tasmania (Australia)

Motives of pilot universities
Introductory video
Changes and Benefits reported by pilot universities

p! iversities undertook their reviews
Designing and operating the process
Proforma for reviewing values
Challenges encountered by pilot institution
Challenges encountered by theme
Links with the strategic plan
MCO Follow-up

History and conéé;{ of the Living Values Project
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MaHenb MHCTPYMEeHTOB npoekTa «XKU3HEHHble LIeHHOCTU»
OnpepeneHve UeHHOCTEW M BbIGOP KpUTEpMEB
LIeHHOCTM NUNOTHBLIX YHNMBEPCUTETOB

Cnncok 1 nMHopmaumsa O MUOTHLIX YHUBEpCUTETax

Apabckas akagemus Hayku, TEXHOMOrMm u MOPCKOro TpaHcrnopta (Ervner)
YHuBepcutet bonoHen (Utanus)

MonuTtexHuyecknn yHuBepcutet Byxapecta

Yhusepcutetr KamnuHac (UNICAMP) (Bpasunus)

Kaponddekuii ropoackoin yHusepeutet (CoegmHeHHoe KoponeBcTBO)
KanepoHckui yHuBepcuteT [nasroy (CoeanHeHHoe KoponescTso)
YHusepcutetT MaBpukns

Poccuiickuin yHuBepcuTeT Opyx6bl HapopoB

Crokronemcku yHusepcuteT (Leeuns)

10. YHusepcuteT TacmaHum (ABCTpanus)

©CENDOEWN

MoTvBaums NUNOTHLIX YHUBEPCUTETOB

O3sHakoMuTENLHOE BUAEO

VI3MeHeHns 1 npenMyllecTsa, O KOTOPbIX COOBLMIN MUNOTHbIE YHUBEPCUTETHI
MepecmoTp LEeHHoCTEen

Kak nunoTHble yHMBEpPCUTETbl NMPOBOAMIN NEPEcMOTP LIEHHOCTEN

PaspaboTka v ynpaeneHvne npoLeccom

O6pasel ans nepecmoTpa LEHHOCTEN

[Mpobnembl, ¢ KOTOPbIMU CTOMNKHYNNCb MUMOTHBIE YHUBEPCUTETbI

[Mpobnembl, ¢ KOTOPbIMU CTOMNKHYNWChb MUMOTHBIE YHUBEPCUTETLI, MO TEMam
B3avmocBa3b co cTparernyeckum nnaHom

HononHutensHas nHpopmaums MCO

OT4eTbl C KOH(EpPEeHUMn 1 CEMUHApPOB

Otuetsbl Mpynnbl 2 npoekTa «)KW3HEHHbIE LIEHHOCTW»

CanamaHka 2018Bknag yHUBEPCUTETOB, MCMOMb3YHOLLMX

PexkomeHnpauumn

BnarogapHocTb

WcTtopus n cneundmka npoekta «XKusHeHHble LIEHHOCTU»

MIcTOYHMKM cebinok

MpoekT «XKn3HeHHble UeHHOCTU». [onoXUTENbHbIA ONbIT NPOABWXEHMS LeHHocTen PY[OH
Yacto 3apaBaemble BOMPOCHI

IOAAEP2KKA MCO

BEB CAUT

—  http://www.magna-charta.org/activities-and-projects/living-
values-project

YYACTUE A BY3A, NMOArmiMCABWENO MCU
— [TogpobHee Ha
http://www.magna-charta.org/news/sign-the-mcu
KOHCYJIbTATVBHAA MOOOEPXKA

—  KoHTtakTHOe nuuo: davidjohn.lock@ Unibo.it
HEODOUUNATIbHAA MOOOEPXKA

- KoHTakTHOe nuuo: davidjohn.lock@ Unibo.it
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I'PYIIIIOBOE 3ATAHHUE

I'PYIIIIOBOE 3ATAHHE

B MAPAX, MO 3 YEJIOBEKA WM B HEBOMbLWOW TPYMME
PACCMOTPUTE OAHHbLIE BOMNPOCHI:

1.

NMOMOXET J11 BHUIMAHUE U NOBBILWEHHOE BHMAHUE,
KOTOPOE VYOENAETCA B BAWEM  YHUBEPCUTETE
LLEHHOCTAM, PYKOBOOUTL YHUBEPCUTETOMWMYTIPABIIATDH
ErO OEATENBHOCTbBIO BOJIEE SODOEKTUBHO?

. ECN OA, KAKOE COOEWNCTBWE Bbl MOXETE OKA3ATb MO

3TOMY BOINPOCY?

. KAKME TIPOBIIEMbI UMK  TIPENATCTBUA  TIPUOETCH

MPEOOONEBATb OJ1d OOCTVIKEHUA OAHHOW LIENN?

. BAMETKUM (5 MUHYT HA KAXObI BOMNPOC)
. HEBOMNbLWIOWN OBMEH NH®OPMALIMEN
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MCO SUPPORT

WEBSITE

—  http://www.magna-charta.org/activities-and-projects/living-
values-project

INVOLVEMENT AS A SIGNATORY OF THE MCU

— Details at
http://www.magna-charta.org/news/sign-the-mcu
CONSULTANCY SUPPORT

—  Contact: davidjohn.lock@ Unibo.it

CONTRIBUTE INFORMALLY

—  Contact: davidjohn.lock@ Unibo.it

GROUP TASK

52



GROUP TASK

IN PAIRS, TRIOS OR SMALL GROUPS PLEASE ADDRESS THESE
QUESTIONS:

1. WOULD A FOCUS, OR AN ENHANCED FOCUS, ON VALUES
IN YOUR UNIVERSITY HELP YOU TO LEAD AND MANAGE IT

MORE EFFECTIVELY?

2. IF SO, HOW MIGHT YOU MAKE THAT HAPPEN?

3. WHAT CHALLENGES OR OBSTACLES WOULD YOU HAVE TO
OVERCOME TO ACHIEVE THIS?

15 MINUTES (5 MINUTES ON EACH QUESTION)
BRIEF FEEDBACK

FEEDBACK
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MCU 2.0

¢ TEPBOHAYAJIbHAA BEPCUA MAGNA CHARTA UNIVERSITATUM
BbIlTA CO30AHA B 1988 T.

¢ OHA BblIlTA IOCTATOYHO 3DDEKTUBHOW,
- yBenumuunacb npmsepxeHHocTb Magna Charta Universitatum
(900 yHuBepcuteToB nognucanu Magna Charta Universitatum)
— npnobpena 6onee rnobanbHbI Xapaktep (YHUBEPCUTETbI U3
88 cTpaH)

HO MUP U3MEHWIICHA

6onblle YHMBepcUTeTOB M 60Mble CTYOEHTOB
6onble pasHoobpas3HbIX MUCCUA YHUBEPCUTETOB
MOTMBaUMWA NS CTYOEHTOB

6onee MHTEpHaUMOHalbHbIN

6onee B3aMMOCBSA3aHHbIN

6onblue 3anHTEPECOBAHHbLIX CTOPOH
6onee pasHoobpasHble OXuaaHUs
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¢ C [JAHHOrO MOMEHTA MOET PABOTA HAL HOBOW MAGNA
CHARTA OJ14 21 BEKA

¢ LWMPOKUE KOHCYJbTALMM (C HACTOSIWENO BPEMEHW [0
ABIYCTA)

€ KOHCYJIbTATUBHbLIE CEMWHAPBLI (CM. CAUT MCO)
4 BAWE MHEHVE MPUBETCTBYETCH

¢ BOJIEE NOOPOBHAA NHOOPMALIMA O HOBOW MCU, A TAKXKE
KAK OCTABUTb KOMMEHTAPUWN HA http://www.magna-charta.org

http://www.magna-charta.org/activities-and-projects/living-values-project
Davidjohn.lock @ Unibo.it

BOIIPOCBDI
JUCKYCCHHA
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€4 ORIGINAL MAGNA CHARTA UNIVERSITATUM LAUNCHED IN 1988

4 |IT HAS SERVED WELL,
— growth of commitment to it (900 universities signed it)
- more global (universities from 88 countries)

4 BUT THE WORLD HAS CHANGED

More universities and more students

More diverse university missions and motivation of student
More international

More inter-connected

More stakeholders

More diverse expectations

MCU 2.0

¢ HENCE A NEW MAGNA CHARTA IS BEING PRODUCED FOR THE
21ST CENTURY

¢ WIDE CONSULTATION (NOW UNTIL AUGUST)
€ CONSULTATIVE WORKSHOPS (SEE MCO WEBSITE)
YOUR VIEWS ARE INVITED

FOR DETAILS OF NEW MCU AND HOW TO COMMENT SEE http://
www.magna-charta.org

http://www.magna-charta.org/activities-and-projects/living-values-project
Davidjohn.lock @ Unibo.it

QUESTIONS
DISCUSSION
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